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CPC Project Services

Project and Cost Management
Consultancy

people who perform, principles that deliver



About CPC

Established over 30 years ago, CPC Project Services Limited
(CPC) is an award-winning consultancy providing project, cost
and programme management services to the property &
construction and transport & infrastructure industries.

We are proud to be an employee-owned trust, owned and operated
by our employees, with no controlling parent company or

shareholders.

Based in the UK, we cover the length and breadth of the country and
have delivered over 4,000 successful projects to date. Our
experience is in Residential, Commercial, Transport, Science &

Education, Retail, Local Government, and Health sectors.

We are the 9th largest project management consultancy in the UK
delivering major capital and infrastructure projects and transforming
organisations. Above all, we are client focussed, agile, results-driven

and work in partnership to help our clients succeed.
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Accreditations &
Memberships

CERTIFIED

Inclusive
Employers



Our vision & values

CPC offers highly skilled consultants and
teams, driven by a shared set of values that
bring exceptional performance and tangible
results for our clients.

Through our client focussed and results-driven
approach, we are trusted advisors, with a strong
sense of responsibility for the projects in which
we are involved. We care about the broader
communities impacted by our work.

We’re a vibrant, dynamic and entrepreneurial
team with the agility and flexibility to build
tailored services, and the knowledge and
experience to deliver superior customer value.

Our vision is to be recognised as the best
independent project and cost management
consultancy in the UK.
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Services

Project Management
Programme Management
PMO & Project Controls
Employer’s Agent

Cost Manage ment

M&E Cost Management
Commercial Services
Quantity Surveying
Principal Designer
Development Management
Building Surveying
Advisory



Locations

London

Dublin
Glasgow

Leeds
Liverpool
Manchester
Stoke-On-Trent
Oxford
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Sectors

Transport
Residential
Science, education & technology

Commercial & retail

Health & social | extra care

Shapingour

communities
for today and
tomorrow
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Our clients
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Enhancing mobility
and transport interchange
development

Building complex facilities
for tomorrow’s world

Enabling digital solutions

to drive optimal performance

Shaping places for live,
learn, work, and play

Delivering sustainable and
socially responsible projects
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Our strategic
markets

Over the next 5-10 years our strategic markets

will support our ambitious growth plans to retain
our independence and double market share. We
will deliver best-in class services to enhance how

we live, learn, work, play, connect and innovate.

In each of these markets, CPC has a proven track
record for success. Our understanding of the

product, regulatory environments and successful
delivery models enables us to provide enhanced

value outcomes for our clients.



people who perform,
principles that deliver

CPC is built around three key themes:

People

We are committed to
service excellence & collaboration

Performance

We deliver results &
exceptional value outcomes

Principles

We have a framework for
responsible action & conduct

With over 35% staff growth in 2023, CPC will continue to
work tirelessly to attract and retain the best talent in our
industry, as an inclusive employer of choice.
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Project Experience — Property & Construction

Points Cross, Leeds
Guinness Partnership

Bishops Avenue, London
Valouran

‘West One, Bond Street
British Land
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Schwarzmann Centre for Humanities
University of Oxford

4Meres Extra Care Programme

Your Housing Group

One Maidenhead
Get Living

Silverstone Residential
Escapade Living

Sale West Masterplan
Irwell Valley Homes



TransPennine Route Upgrade (TRPU)
Network Rail
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Ao Infrastructure Upgrade
Oxfordshire County Council

Vancouver SkyTrain Upgr ade Programme
Translink (Canada)

T5Track Transit System Upgrade
Heathrow Airport

Glider Bus Introduction Programme
Liverpool Combined Authority
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Data Centre, Substation Infrastructure
Goodman (Frankfurt)




© cpc

CPC Project Services Limited

Opm=d0
.

Ok

cpcprojectservices.com

London | Dublin | Oxford | Stoke-on-Trent | Liverpool | Manchester | Leeds | Glasgow



